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Instructions for Candidates

1. Write your Roll No. on the top immediately on receipt
of this question paper.

2. Attempt all questions.

3.  All questions carry equal marks.

4. Answers may be written either in English or Hindji;
but the same medium should be used throughout the

paper.
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1. (a) What do you understand by Human Resource

Management? Explain its importance at enterprise,

individual, society, and at national level. (10)

(b) Explain in detail the competencies required of HR

manager to perform his functions effectively.

(8)
OR

(c) Briefly explain the HR challenges with respect
to globalization, technological advancement,

workforce diversity and work-life-balance. (10)

(d) Briefly expla’in the various alternatives to

recruitment. (8)
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(a) Differentiate between job description and job
specification. What steps are involved in the

preparation of a job analysis? (10)

(b) What are the major problems of an interview as
selection device? What can management do to

overcome these problems? (8)

OR

(c) Distinguish between training and development.
Discuss the importance of training from

organization point of view. (10)
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Explain casce study as a method of eXecuty,

development. 8)
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3. (a) What do you mean by “fringe benefits”? Explain

various “welfare facilities”. (10)
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S
(b) Define ‘Grievance’. Explain the procedure for
redressal of grievances. (8)
OR

(¢) Why is performance appraisal necessary in modern
organizations? Discuss Management by Objectives

technique of performance appraisal. (10)

(d) Explain the concept of employee health. How

do working conditions affect employee health?
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4. (a) What is meant by employee empowerment? Explain
ation for better management of Human

(10)

its implic

Resource.

(b) Discuss on-the -job training methods with suitable

(8)

examples.
"OR

(¢) What do you mean by social security? Discuss its

importance and scope in the modern business

(10)

organization.

(d) What is Human Resource Information Systems

(HRIS)? Explain the application of computerized

HRIS. (8)
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5. Write short notes on any three of the following :
(3x6=18)

»(a) In-Basket training

(b) 360-degree performance appraisal
(c) Employee stock option

(d) Socialization

(e) Downsizing
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