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1.

(a)

(b)

2

Define the concept of Organizational Behavior ang
critically examine the different models qof

Organizational behavior.

“Organizational behavior is relatively young field
of study that has largely borrowed many concepts

and methods from behavioral and social sciences.”

Comment.

OR

“Managers face various challenges in managing

. human behavior in an Qrganizatiop”." Comment on

(b)

the statement. |

“Human behavior does not emerge in isolation,

rather is a funqtion of various factors”. Discuss

in_ detail.

(a) Describe different personality traits which affect

behavior of people in an organization. o

(b) What is meant by reinforcement? Explain different

types of reinforcements which may be employed

by the manager ¢, shape the behavior.
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OR

(a) Explain what you understand by terminal and
instrumental values, Also throw light on different
factors which determine the “values” possessed

by employees?

(b) What is the significance of perception? Also throw

light on the perceptual process in detail.

3. (a) Define communication..Discuss the essentials of

~an effective communication system.

| (b) Explain the c(')nce"ptjof motivation. Briefly discuss

thé Kenneth Thomas model of 'in’trinsic motivation.
OR

(a) Discuss the motivation practices ysed by any two

organizations

(b) Explain the CORCEPL of Tl‘anlsacti’onal analysis.
Discuss the types of transactions with the help of

example$-



571 4

4. (a) What do you understand by leadership? Name the

different styles of leadership. Discuss any twg of

them in detail.

(b) Explain the concept of group dynamics and group
norms. Discuss the importance of informal groups

for the organization.
“OR

(a) Define the cohccpt of 1éadership. What are those

traits that a ‘gobc’l le:a'der~ should po.ss'ess‘?

(b) “Effective leadership is a function of three factors:

" the leader, the Al‘?d; and the ~situa:tion."" Discuss.

e " (a) Read the following case and ansWer the questiohs

asked :

Soham Engineering company had manufacturing
facilities at Delhi, Calcutta and Pune. The company
adopted budgetary sygtem with main emphasis on
production and expense budgets. The budget
targets used to be gey o the basis of analysis of

production facilities and prod'uction operations.
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While tw
0 .
Units located at Delhi and Kolkata were

1001 1. .
CCL their budget targets, but Pune unit

- could not,

Mr. '
Ravi who phag joined the company 10 years

back | '
. and became (he assistant plant manager at

Delh’- unit, the biggest of the three Units, was

transferred to Pune Unit as plant manager.
Ravi was very ambitious and a little bit autocratic.

Rav1 made a primary study of the plant and issued

_1nstruct10ns to all departments to reduce expenses

by 10% -and 1ncrease productlon by 20%. He

instructed all supervisors; to. strictly adhere to

budgets and watched the operat1ons very closely.

e suspended three superwsors in the second

H

month for not meeting the targets. The Un1t was

very much on the right track with all his efforts.

a8 called pack at Delhi plant However after

He w
productlwty at Pune unit fell again to .

Jevel and the budgets were in problem

again.
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Questions :

(i) Analyse the type of organizationa] climate

created by Ravi at Pune unit,

(11) Discuss the prOblem in this case. What
‘measures can be. taken for 1mprov1ng the

51tuat10n.

(b) Write notes on a;ay.?two of -the. fo.llowing':
| (i)l Emotioﬁal ,h_lt-ellli gence
vi(ii) C_hangihg A'c')f 'Emplogfeés = Atf-c.it-ﬁdes
(i) Behaviour Modification

(iv), Symptoms of stress .
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