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Instructions for Candidates

1. Write your Roll No. on the top immediately on receipt
of this question paper.

2. Part of the questions to be attempted together.
3. Marks distribution is mentioned against each question.

4. Answers may be written either in English or Hindi;
but the same medium should be used throughout the

paper.
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1. (a) “Management is the thinking organ that provides
vision to the business, it is also the integrating
force for the accomplishment of business
objectives”. Explain in light of the significance of

Management. | 9

(b) Explain Henry Fayol’s contribution to modern

management. 9
OR

(a) “Management is the art of muddling through the
situations”, Comment upon this statement while

discussing the features of Contingency Approach.

®)

(b) Explain Frederick Taylor’s contribution to

Management, 9)
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2. (a) “Management is the coordination of all resources
through the process of Planning, Organizing,
Staffing, Directing and Controlling in order to attain
stated objectives”. Comment on the above
statement by explaining Co-ordination as the

essence of managing. (9)
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(b) Explain relationship between Co-operation ind
: and Cg.

ordination,
)

OR

(a) “Management levels signify the hierarchy of
management in any organization”. Explain the

levels of Management. (9)

(b) “Co-ordination is the orderly arrangement of
group efforts to provide unity of action in
the pursuit of a common purpose”. In the light of

this statement, explain the importance of Co-

ordination. (9)
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3. (a) What is Planning? State what advantages does

Planning confer to an organization. 9)

(b) Explain the concept of span of Control and

describe the process of Organizing. 9)

OR

(a) Discuss the role of Planning in a modern business

organisation. Enumerate the steps involved in

Planning process. 9)

(b) Discuss the basic considerations to be kept in

view while designing an Organization Structure.

(9)
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4. (a) Explain Maslow’s Need Hierarchy Model. (9)

(b) Explain the concept‘ and importance of

)

Communication.
OR

(a) Explain Herzberg’s Motivation Hygiene Model.
9)
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(b) Define Staffing and enumerate the process of
Staffing. 9)
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Write short notes on any 4 of the following :

[4.5 marks each (4.5%4=18)]

(a) Process of Controlling

(b) Management Challenges of the 215t century
(¢) Entrepreneurship and Innovation
(d) Digitalization

(e) Workplace Diversity
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Q Principles of Controlling
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