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I. (a) “The Human Resource Manager is no longer jug

a hirer and firer of employees.” Comment.

(b) What are the important trends influencing HRM! |

Explain it with special reference to Work life

Balance. (9x2=18)

OR

(2) What do you mean by workforce diversity? W

is it posin
posing as a challenge to various organisati(ms?

% ,
(b) Explain the concept of Voluntary Retireme“t
Sch i
cheme (VRS). Discuss the issues faced in
face

implementation of VRS, 8)
(9 x251
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(a) Job Description & Job Specification are the two

by-products of Job Analysis, Discuss.

; 9
) What are different sources of Recruitment:
hods of external source of

Describe any three met
(9%2=18)

recruitment in detail.
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OR

(a) Briefly explain the concept and Proces, 0
selection of employees. f

(b) What 18 socialisation? Discuss the stages i, the

socialisation process. (9%)< ™
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Explain this
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(b) Explain the concept of ‘In-basket’ training ag 5

method of executive development program. What

are its merits and demerits? (9%2=18)

OR

(a) Discuss the concept of Sensitivity Training and

Vestibule Training in detail.

(b) Differentiate between Training and Development.
Also discuss why the training process through

outsourcing is getting very popular. (9%2=18)
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(a) What is performance appraisal? Dis““guigh

between performance appraisal and job evaluatiqy,

(b) Discuss the importance of grievance handliy,
mechanism and also discuss the procedure of
grievance handling in the organisation.

(9x2=1§)

OR

(a) What do you mean by ‘Compensation’? How does

Base Compensation differ from Supplementar
Compensation?

(b) What do you mean by ‘Social Security’? Disol®

at ]easl fjve ‘SOCia] Security’ measureS/Scmmes‘
commonly adopted in Indiq. (9x2;18)_
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Write short note on any three of the following :—
(6x3=18)

(a) Applications Of Computerised HRIS
(b) Management by Objectives

(c) 360 Degree Appraisal

(d) Work Life Balance

(¢) Importance of HR Planning
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