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BCOM/CBCS -1 semester
Unique Code-52411102

Max Marks-75 Max Time-3

hours

Attempt any four questions. All questions carry equal marks.

1) Coordination is the orderly arrangement of group efforts to provide unity of action in
the pursuit of a common purpose.”In the light of this statement, explain the nature of
coordination.Also explain the techniques of effective coordination.

2) Explain the concept and features of Brick and Click business. Elaborate the problems
related to e- business. Mention the steps that should be taken to deal with security
problems.

3) “Business is an open system “. Comment upon this statement and discuss the
nature of interaction between a business system and its environment.

4) Decision -making is the vehicle for carrying workload and discharging the managerial
responsibilities ““. Elucidate the statement and examine the significance and process
of rational decision making in management.

5) How can budgets be used for ensuring effective managerial control in a large
multiplant enterprise? What is budgetary control? How are budget used in controlling
and what are the limitations .

6) Explain the concept of diversity and inclusion as a Top to Bottom Strategy. How does
inclusion supplement workforce diversity. What is it’s impact on the organisation
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