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Instructions for Candidates

1. Write your Roll No. on the top immediately on receipt

of this question paper.

N

Attempt all questions.

W)

All questions carry equal marks.

Jx

Answers may be written either in English or Hindi;

but the same medium should be used throughout the

paper.
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Define group dynamics. What are the various stagesy

through which a group is formed?

[T SO W qRTRE @R A Wi A Al mwer # ey
QT wwE T Awtor Slar #7
| OR

What do you mean by Group norms? Why are they
important for the functioning of any group?

THE AEEST H T T §HAG 27 O R w96 i a=m iy
= e wesagot == |87

Discuss McGregor’s Theory X and Y. Also explain -
how Theory Z is different from the X and Y theory

of motivation.
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What is Herzberg’s two factor theory? Elaborate its
limitations.
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3. Leaders are born and not made. Is it true? How does

trait theory affect leadership? Highlight the limitations
of the trait theory.
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What are the different leadership styles on the basis
of a managerial grid? Why the understanding of the

grid is so important?
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4. Differentiate between formal and informal forms of
communication? Does informal communication leads
to chaos’ in an organsiation or it adds to the

effectiveness of the formal commllmication? Discuss.
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Why is effective communication important for

enhancing productivity in an organisation? What are
the various barriers to effective communication.
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Write short note on any three of the following:
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(a) Job Enlargement
Wi 7 o (for)
(b) Johari Window
Sied fae
(c) Transactional Leadership
(d) Types of Conflict in an Organization
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(e) Intrinsic Vs Extrinsic Motivations
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