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1. Discuss the factors that influence group cohesiveness.

How can high cohesiveness in a group lead to high

productivity?
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OR

How can conflict be effectively managed in

organizations? Discuss with the help of

examples.
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Explain Vroom's Expectancy Theory of Motivation.

k How can organizations apply this theory to enhance

employee performance?

%%ﬁwaﬁwﬁmaﬁwaﬁﬁmaﬁaﬁm

ﬁﬁﬁ%mmm%ﬁﬁ%ﬁmmm
g7

e

S At B SV

P.T.O.



2236

OR

What are the key characteristics of effective teams?

Discuss with the help of examples.
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3. What are the different styles of leadership? Explain

with the help of examples.
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OR

What is the role of emotional intelligence in

leadership? Explain with the help of examples.
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4. What are the different types of communication

in organizations? Explain with the help of

examples.
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OR

What are the different types of communication barrier:
that can affect organizational effectiveness? How car

these barriers be overcome?
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Write a short

following:
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Role of communication in conflict resolution

(b)

(¢) Impact of cultural diversity on leadership

(d) Importance of feedback in improving

employee performance

(e) Challenges of managing re
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