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1. (a) In your opinion, what HRD skills or competencies

does an HRD manager need? How are these skills

and competencies learnt? ~ (9)

(b) Differentiate between human resource management -

and human resour_oe -development. - (9)
OR

(c) “Today, the knowledge requlred to run the
organization is far more complex than in the past,
is both deeper and broader than ever before”. » In
11ght of this statement, discuss the evolution and

~s1gn1f1canoe of human resource development.

(18)

2. (a) Explain the process of performance appraisal with

the help of an example How is performance

" appraisal different from potential appraisal?

9)

(b) “Career planning and management is essential
for long run survival and satisfaction of both

employees as well as the organizations.” Discuss.

9)
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OR -

(c) “Human Resource Development consists of
several sub-systems such as appraisal, training,.

‘rewards, welfare, and quality of work life.”

Elucidate. S - (13)

3. (a) Discuss the principles of learning in detail.

1ON

(b) What are the th_reé ego states? What functions do

they represent? | o | (9)
"OR

(c) “Most behav1ours are learnt; some from the
experlence of the self and some from the
experience of others.” Explain this statement

with the hep of various learning theories.

(1_8)4_.
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4. (a) What challenges might be~_facéd by é trainer ip
| designing a _training,programme for white collar
managers'representing a diveréifigd mix in a
multinational_organizatibn? How caﬂ trainer cope

up with such challenges? o P (9)

(b) Explain the different approaches to evaluate the

_effectivéness of any training programme.  (9)
OR

(c'). Compare and contrast o@-the-j ob training methods
-and-.off-the-j ob traihing methods giving ekanﬁples.
Wh-ich training method(s) would you employ in
followiﬁg s.ituati(')ns:v (i) employees who must be
t.rained for use of new computer software
programme and (ii) new sales workforce that has

been appointed in an electronics store? (18)
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5. (a) Read the case as here under and answer the

questions that follow :

Dinesh, a machine operator, worked as a
mechanist for Ganesh, the supervisor. Ganesh told

Dinesh to p‘ick up some trash that had fallen from

Dinesh’s work area, and Dinesh replied, 1 won’t

do the janitor’s work”.

Ganesh replied, «“When you drop it, you pick it.

'up”. Dinesh became angry and abusive, calling

Ganesh several names and a loud voice and

refusing to pick up the trash. All employees in the

department heard Dinesh’S comment.

Ganesh hgd been trying for two weeks to get his

employees to pick up trash to have cleaner

pP.T.O.
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workplace and prevent accidents. He faiked t i
employees 1n a weekly departmental meeting

and to each employee i'ndividually.at-»least

once. He stated that hc was' following the

instruction of general manager. The only objection
came from Dinesh. Dinesh has been with company:

for five years, and in this department for six

months.

Ganesh had spoken to him twice about excessive

alcoholism, but otherwise his record was good.

He was known to have quick temper.

| ’fhis' outburst by Dinesh hurt Ganesh badly. Ganesh

. told Dinesh to come to the office and suspended

him for one day for insubordination and abusive

" language to a supervisor. The decision was within
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company policy, and similar behaviours had been

punished in other departments.

After Dinesh left Ganesh’s office, Ganesh phoned
the HR manager, reported what he had done, and
said that he was sendi‘nlg a copy of the suspension

ordet for Dinesh’s file.

(i) How would you rate Dinesh’s behaviour?
- What method of appraisal would you see?

Why?

(ii) Do you assess any training needs of
employees? If yes, what inputs should be
embodied in the training programme?

)
(b) Write short notes on any two of the following :

() HRD Audit

P.T.O.
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(ii) Contemporary issues in HRD

(iii) Sensitivity Training

(iv) HR Acco'unting (4.5%2=9)
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