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Discuss the impact of social loafing on group
performance. What strategies can be employed to
roduce social loafing in a group? Provide real-lite

examples 0 support your INSWT
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OR

Explain the concept of groupthink. What are the key
symptoms of groupthink? How can groupthink be
avoided in decision-making processes within a group?

Hlustrate your answer with relevant examples.
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Compare and contrast Maslow's hierarchy of needs
and Herzberg's two-tactor theory of motivation. Which
theory do you find more convincing? Justify your

answer with relevant examples.
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Explain the selftdetermination theory of motivation,
How does it differ from other motivation theories?
Discuss the tmplications of this theory for employee
motivation in the workplace, and provide veal-lite

examples to support your answer,

W & vl R ') wrer it ww swr Y
Rrendl ¥ R werr Wt 27 wmenm N walad Jon @ fie
T Rea @ At w @l R, sl sm o vk

T W U arale e @ S wws ko

Discuss the effectiveness of different loadorship styles

in different situations, Using relevant examples
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* explain when autocratic, democratic, and laissez-faire

leadership styles are most appropriate and why?
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OR

Explain the concept of servant leadership. How does
this approach differ from traditional leadership models?
Discuss the implications of servant leadership for

organizational performance and provide real-life

examples to support your answer.

| W g A EERT W w78 gRer uRaRe
| I Ated ¥ fha weR BT 27 WS WedT @ g

|

P.T.O.



2149

mmﬁﬁmﬁmaﬁaﬂmdﬁmﬁmam
oy @ g A e & ST HE Fi)

4. Discuss the concept of conflict escalation. What are
the different stages of conflict escalation, and how
can they be identified and addressed in a timely
manner? Provide real-life examples to support your

ansSwer.
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Discuss  the challenges of cross-cultural

o oation P
Mmunication in the workplace. How do cultural
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differences impact communication, and what strategies
can be employed to overcome these challenges?

Provide real-life examples to support your answer.
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5. Write a short note on any three of the following:

(a) Emotional Intelligence

(b) Organizational Culture
(c) Change Management
(d) Team Building

(e) Workplace Diversity
P.T.O.
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