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Instructions for Candidates

| 1-. erite your Roll No. oh the top imme.diatel;y on receipt
of this questiori 'paper. B

2. All questions carry equal marks.

3. Attempt all 'ques'tions and n_b”ihternal choice in

,question numb'er 5

4. Answer may be wrltten elther in English or in H1nd1

but the same medium should be used throughout the

paper.
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1. (a) Define Human Resource Management? What role
has the HR manager to play in modern indusfry to

achieve corporate objectives effectively? -9

(b) Explain the concept of quality of work—»life. Also
mention some of the techniques for improving

quality of work life. )
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OR
(c) “Downsizing is a planned elimination of positions .

in an organisation.” Do you agree? Critically

examine the statement. : ) -

(d) “Humah resource planning is more common in
large organizations than in small orgahizations.”
Do you agree? Give reasons for. your answer and
explain the steps that are involved in the human

_resource planning process. %)

"P.T.O.
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2. (a) Discuss in brief the significance of proper selection
of personnel. Outline the steps that are involved

in the selection procedure. - | 9)

(b) “Shortage of talent is a major challenge in the
modern industrial organization.” As a HR ﬁianager,
what strategiesyou Would adopt for attracting and
retaining the talent in your employing organization? = .

%)
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(c) What are different methods of identifying training
needs? Discuss 1n detail the steps followed to

design an effective training program? | )

(d) Define the term job analysis. Distinguish between
job description and job specification. and job

analysiS. S ' 9)

P.T.O.
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3. (a) Why 1S .employee"counselling"require‘d in an
| 'organisation? Briefly explain various types.of- ‘
counselling used in an‘organlisati(‘)n to deal with -

- prob‘lems of emplolyees.‘,: » S 9)

(b) What are the various traditional and An.lo'dern
Performance Manégement_fodls? Explain in detail -

about the BARS. - — \ S ©)
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(c). Differentlate between Sens1t1v1ty Tralnlng’ and
‘Roie Playing.” HoOw is role playmg useful in
management development in the present era of

globahsatlon and 11berallsat10n7 BT AL A (9)
(d) What 1is performance .appraisal‘?- Why is MBO

cons1dered as a better method -of performance

appra1sa1‘7 What are its 11m1tat10ns‘7 " )

- p.T.O.



3866 8 A
(@) ‘G AR AR R R @ gy .
FAR) AT SR IR D el 7 3 Wty
R & e AwET :9 ITaEn 27

() WA e 4T 27 IS A e e
& AoR q0H T AT AT 7 R G

4. (a) Why is it important for an organization to take |
. care of employee’s health? What provisions can

be made to ensure health of the -employees? 9)

(b) Discuss ‘the ‘profit sharing’ ‘gain sharing’ and
~ ‘employee stock option’ incentive plans. How these
incentive plans promote a ‘culture of oWnership’

'among all employées? =~ 9)
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(c) When does a grievance arise in an organisation? -
What strategies can be adopted to ensure a stress-

free environment to the employees? | (9)

(d) «Several fringe benefits are offered to executives
to motivate them and retain them to enterprise.” .

Explain this statement ' = & | ‘ 9)

(&) %Wﬁﬁméq IO~ Bt 37 A=Al i
T A el gRies & @ o wn i
FGAE ST GHel B 7

P.T.O.



3866 - 10

(&) sl F R F o I T X T TR
* Ry o aRReT wv A dmeea @ o 817
FHYT A WL HifoQ |

5. (a) Write short notes on any two from the following-

(4.5%x2=9)

(a) HR Audit

(b) e-HRM

(¢) -Human resource Information Syétem (HRIS)
.' (d) E-learning

(b) Read the case study carefully and attempt the

question.

Mr. Sharma has a small busmess set up employmg
100 workers. Now he is planning to further expand
‘his workforce. He discusses the situation with the

new h ! A ' |
| uman resource manager of the organisation
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He expresses his interest to have a mix of old
people who have a better understanding of the
running processes and new joiner who are more

tech savvy and hold professional degrees.

(a) Assuming that you are a human resource
~ manager, what would you suggest Mr. Sharma
so that he is able to manage his human

resource efficiently? B (9)
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