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Instructions for Candidates

1. Write your Roll No. on the top immediately on receipt

of this question paper.
2. Attempt any five questions.

3. All questions carry equal marks.

4. Answers may be written either in English or Hindi;
but the same medium should be used throughout the

paper.
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1. (a) Define performance management and explain its

importance in organizational success. (9)

(b) Explain the difference between performance

appraisal and performance management. 9)
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2. '(a) Explain the key components of performance
management and managing performance. How do
these components interact to enhance employee

productivity and engagement? 9)

(b) Write the difference between the graphical rating
scale and the ranking method. )
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Explain the forced distribution method in performance

appraisal. What are its key features, advantages, and
potential drawbacks? | (18)
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4. (a) Define the term “performance appraisal” and
explain its significance in managing employee

performance. . 9)

(b) What is talent management, and why is it important

for organizational success? 9)
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5. (a) Discuss the role of feedback in performance
management and its impact on employee

performance. (9)

(b) What are some common,challenges organizations
faces in implementing talent management and

performance management strategies? (9)
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6. Write a short note on any three :
(a) Performance management audit (6)

(b) Ethical and legal aspects in performance

Management , (6)
(c) Career development - (6)
(d) Online appraisal system - | (6)
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