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Write your Roll No. on the top immediately on receipt

ol this question papcer.
All questions are compulsory.
art of the questions are to be attempted together.

All questions carry equal marks and marks are written

in cach question,

Answers may be written cither in English or Hindi;
but the same medium should be used throughout the

paper.,
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I. (a) Discuss the nature of management as both scienc

and as an art.

(b) Discuss Fayol’s Principles of Management,

(0+9=18
OR

(a) Write a short note on Systems Approach l¢

Management.
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heline Management and its characteristics.
C "
(b)

(9+9=18)
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(a) What are the various management functions and

their relationship?

(b) Why is coordination the very essence of

management? (9+9=18)

OR

P.T.O.
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(a) Give an overvi

cw of the functional areas of |

mmmgcmcnl?

(b) Define Coordination? Explain the characteristics‘

and importance of coordination. (9+9=18)
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(a) What i izati
1s organizational design? Discuss the factor:

rgan . g
ganizational design. g
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(b) Why is planning important in management?

(9+9=18)

OR

(a) What is bounded rationality ? Discuss the causes

of bounded rationality?

(b) Discuss in detail about Division Of Labour.

(9+9=18)
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(a) Discuss the concept of Motivation with respect to

4.

Maslow's nced hicrarchy thcory.

(b) Describe and Comparc transactional and

transformational leadership styles. (9+9=18)

OR

(a) Why 1is communication important in management?

(b) What 1s leadership? Discuss its importance.

(9+9=18)
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5. Write short notes on ANY THREE : (6+6+6=18)
(i) Workplace Diversity
(i) Entrepreneurship and Innovation
(i11) Principles of Controlling
(iv) Performance and Reward Perceptions

(v) Internationalization
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