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Instructions for Candid‘ates

1. Write your Roll No. on the top immediately on receipt
~ of this questlon paper.

2. Attempt all que_s_tiqns.

3. All questions carry equal;mark‘s.,f

4. Answers may be written either in English or Hindi;
but the same medium should be used throughout the
paper. '
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(a) Define and discuss Human Resource Management

(HRM), and its scope within an organization?

(7)
(b) Elaborate briefly the evolution process Qf human
resource mahéger_ﬂent. AR R S b))
OR

(c) What is Human Resource Planning (HRP), and
how does HRP align with an organization’s

strategic goals and objectives? (7)

(d) How does job analysis help in' creating accurate
job descriptions and specifications? Explain with

an example. - (8
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2 (a) What is recrultment and br1eﬂy state the key steps
involved in the recrultment process‘? (7

(b) How can organizations identify training needs and

assess the skill gaps of their employees? (8)
OR

(c) What is competency-based training, and how does

it differ from traditional training approaches?

(7)
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(d) What is off-the-job training, and how does it differ
from on-the-job training in terms of learning

environments? : (8)
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3. (a) How can organizations measure the effectiveness

and impact of their employee counseling programs?

(7)
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(b) What are the different methods and approaches
for condhcting performance appraisals, and how

do organizations choose the most suitable one?

8)
OR

(c) What are job changes, and why do employees and

organizations often consider them? : | - (D

-(d) How does the p‘r-oces.s of demotion differ
from promotion, -ahd.what steps are involved in

implementing a demotion?. - " . (8)
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4. (a) What are the ‘key .m:ethéds,'and' techniques

commonly used for cohduCting- job- evaluations?

0]

(b) How does an orgéhization determine competitive
compensation levels for different rb_les and
industries? . : - (8)

OR
(c) What impact does job evaluation have on employee

morale and organizational culture, and how can

organizations manage this impact effectively? (7)

(d) How do incentive plans align with an organization’s
"goals and objectives for performance

improvement? (8)
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5. Write short notes on any three of the following :
| (3x5=15)
(a) Potential Appraisal

(b) Workforce Diversity

(¢) Outsourcing HRM
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(d) Employec Retention

(¢) Grievance Redréssql
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