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2. Attempt all questions.

3. All questions carry equal marks.

4. Answers may be written either in English or Hindi;
- but the same medium should be used throughout the

paper.
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(a) Explain the concept of “Human Resource

Management” and its functions. 9

(b) What do you mean by workforce diversity? What
are the implications of such kind of diversity

from the point of view of Human Resource

Management? 9)
OR

(¢) Explain in detail the competencies required of
HR Manager to perform his functions effectively.
9)

(dy Why is employee empowerment important?

What are the common barriers to employce®

(%)

empowerment in busincss organizations?
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(a) Write explanatory notes on placement and
socialization, (9)

(b) Differentiate between job description and job
specification. Discuss the uses ol job analysis in
human resource management, )

OR

(c) A great number of external sources are available
for recruitment, Which tool will you select? Give

reasons for your answer, ()
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3.

(d) Give the merits and limitations of employment testg

Briefly explain the various kinds of tests used i

the industry. (9
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(a) What are the objectives of employee training?

Explain the benefits of training. 9)

~ (b) Briefly outline the steps involved in conducting a

training program in a systematic way. )
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OR

(c) What do you mean by management development?
Discuss any four mecthods of management

development. ' 9

(d) Why is management development necessary in the

present era? Discuss. (9)
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4. (a) Differentiate between time wage system and piece
wage system. Why do trade unions resist piece

wage system? ©)
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(b) What do you understand by gricvance? “A sound
grievance procedure must contain certain essential

steps.” Comment. (9)

OR

(¢) What do you mean by labour welfare? What

type of welfare services can be provided to the
employees? (9)

(d) Define social security. Explain its scope and

importance in Indian Industry. 9)
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(b) Distinguish between Job Evzluztion 234

the pesfonmznce apprziszl? %)
OR

(c) Explzin bricfly the renking, grzpbic rating
sezle znd checklist methods of performznce
epprzisz). (%)

(8) Deseribe the objectives 2nd fonctioning of
Humzn Besource Informeztion System in 21
orgznization. (%)
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