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1.
2.
3.

Attempt ALL questions,
Each question carries equal marks.
Answers may be written in English or Hindi, but the s

throughout the paper.

ame medjum should be used

QL. Orgamzatronal Behaviour is a field of study that has largely drawn from psychglogi
and investigates the impact that individuals have on behaviour within the organization”

Comment and suggest how can OB be applied to improve organizational effectiveness  (15)
OR

What is meant by Culturally Diverse Organizations? Outline the challenges and
opportunities linked to management of organizational behaviour mtoday s culturally

(15)

diverse organizations. '

Q2.Explain the concept of Personality. Explain the-factors that shape the personality of an
individual. : @
OR - "

What is job satlsfactlon‘P What are the key factors that orgamzatlons need to consider
when redesigning jobs’ and work arrangements? 15)

Q3. Differentiate between Herzberg’s two-factor theory and Maslow’s need hierarchy theory
and discuss the challenges and opportunities for organizations in creating a work

environment that effectively motivates employees. (15)

OR

. Explain the nature of groups in an organization? What problems are created by informal
groups for the organization and how should management deal with such groups?

(13)
Q4.Explain the basic elements of communication? Explain the ful‘lctlon and objectives of
communication. _ , ' (15)

OR
What do you understand by leadership? Explain the different styleg of leadership. (15)

QS Write short note on any three of the followmg (5 marks cach)

a) Cognitive D1ssonance

b) Perceptual errors
c) Emotional Intelligence
d) Organizational Culture

e) Bumouts
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