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1. (a) What is meant by coordination? Why is it called °

the essence of managing? : 9)

(b) What is E-Commerce? Explai‘n the security

problems related to e'-b.u.sir‘less. e (9)
OR

(2) Explain the concept of One Person ‘Company
(OPC). nghhght the features and advantages it

offers to the start-up busmesses s (9)

(b) Which business format (Brick atid Mortar/Click/
Brick and Click) would be more suitable for the

following types of business? | 9
(i) Walking and running shoes.
(i) Household table and hanging lamps.

(iii) Insurance policy.
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2% (a) Define and classify micro, small and medium
enterprises. Explain how MSMEs industry is

considered as the backbone of an economy?

%)

(b) What is ‘entrépreneurship’? Compare and contrast

commercial and social entrepreneurship? (9)

(a) What 1s busmess env1ronment‘7 Discuss the
strategles followed by the management to deal'

w1th uncertaln env1ronment'7 2 MAAERREE s (9)

(b) What 18 meant by somal resp0n31b1hty of business?
. Give arguments for and agamst assumpt1on of
~social r‘espons1b111t1_es by businesses in.the present

context. Tty pnnaimey )

- 3. (a) Explam tiow SWOT and ETOP analys1s are
' ~ important tools applied m “the formulatlon of

business strategy? i | 9

(b) Explain and illustrate divisional structure? What

are its merits and demerits? 9)
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OR

(a) Differentiate between formal and informal

organisation structure? - - (9)

(b) What is decision making? Briefly explain the

techniques of decision making. (9)

4. (a) What is motivation? Discuss Maslow’s need

hiérarc;hy theory? ' R (9)

(b) Explain'_tran»sformation_ai Ieadership. How is it

different from transactional leadership? -  (9)
-OR

(a2) Define communication. Why has communication
assumed . importance 'in modern industrial

organisatior_ls? (9)

(b) Planning is looking ahead, and controlling is looking
~ back. Explain, %)

5. Write short notes on any two of the following :
- (9%2)

(a) Business Process Reengineering (BPR)
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(b) Six sigma as a method to improve quality and
efficiency

(c) Freelancing

(d) Management lessons from Ramayana and

- Bhagavat Gita

(e) Learning Organisation

1 (@) w%wm%?ﬁmwwmﬁmm

L il e e o(9)

( ) =- Emﬁw%?é ﬁaﬁa%mﬁawmaﬁ

o wmERe (9)
rorar |

() v& =fed S (OPC) &l SITHRI i W He
WIE -7 A9 & Yo & 9N aet gl ik
s W EEeTEe Wik - ()

(@) Prfafes FoR @ wEEE @ BT SH-u |
WY (mmﬁas/ﬁﬂa?/ﬁa? 3R fae) s Sugaw
Brm? ‘ B (9)

P.T.O.



1502 O
(1) weey ohe Ay A o
(il) W @ foy sl wema A
(i) A

2. (%) g, @ R wom I @ wfoafra # i
A we Hfn & wgaerd Iaw w5 FE e

Frdeqaear =Y GOz W S 7 - (9)

(@) ‘Sufr’ @ 87 wfnfoew sk ammfoen Iafmr =i

go 3R Rode? , , (9)
Auar

(=) AR A T A &7 S T A e
| @ forg yeeeT B0 S T wRifedl W e ?
| - (9)

(@) =rmam @ amfors el ¥ o w37 adae
G ¥ e T w Rl @ e

% 7o 3R fve ¥ wa ARw ()

3 (m) wﬁﬁ%ﬁﬁwﬁ SWOT 3k ETOP feei™
B wmeEpt Swwor a8 ¥, we @Re? (9)



1502 | 7

(ﬁ) mﬂiﬂﬂmaﬁmtﬁm @(WW?W
-9 w1 87 (9)

JYar

(=) SraRe SR SETRE GIS G & da Faw Fw
37 ; | | (9)

(w) Tl d e B 37 Frfa & o wA A wa
¥ we AR R s (9)

() Ieom B 37 AN b e GergRe e

w e ERe? APRE DN (9)
()qﬁaﬁamaqaaamﬁmmgaﬂw%ﬁ
Fdygem 7 (9)

3reant

( )Waﬁq@x@ﬂaﬁml anqﬁmﬂ@ﬁ'*m*
wwwaﬁrﬁwg? 2



1502 8
5. Peiie Y ¥ Rl @ woale Rogdr fefeg s (9x2)

() R R QAR (A1)

@) wﬁwsﬁrmﬁw%mwﬁfﬁ%miﬁw
- Rwm

- () iR
() s v A e

S & m am e a



